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JoanR Cardelling CAVSs a subject matter expert with extensiveexperienceengagingvolunteersand
community forces for good Havingservedda Atlye | NI yolthe & /& dzA 8h$ éffars a broad range of
managementorganization,and programdevelopmentskills,expertise,and experience Joan'smost recent
position for over 13 yearswas to managethe CaliforniaHospital! & & 2 O Astaiewide yle@ark serving
almost400hospitalvolunteerprogramsincludingmore than 100,000 volunteers

JaredMcCannell,CVAis a careernonprofit and public serviceprofessional His areasof expertiseinclude
volunteer management,Public Health EmergencyPreparednessnd program development Jaredbringsa
special experience specificallywith federal public health volunteer response capabilities, including the
Emergencysystentor the AdvanceRegistratiorof VolunteerHealthProfessionalESAR/HPandMRC

DanalLitwin, CVAis a strategicadvisor,public speaker,and thought leaderin volunteerismand civicservice
Since2002shehasguidedorganizationsn California'sSiliconValleyand world-wide to producebreakthrough
talent and community engagementprograms Sheis the PastPresidentof the Associationof Leadersin
Volunteer Engagementand a founder of the multi-sector National Alliancefor Volunteer Engagementand
the creatorof the premierewebseriesd t NA Advitefildadersof+ 2 f dzy i S S N& €

Todd McMullin hasa degreein non-profit Managementand hasspentthe last 25 yearsdesigningvolunteer
systemsfor communities,schools,corporations,disasterresponseand healthcaregroupsincludingsolutions
for the Smithsonian(2), Disney,andthe | { hdbéalnetwork. In 2007 he co-foundedthe Associatiorfor
Leadersin Volunteer Engagemen(AL!VE and has since been active in efforts like the National Platform,
Peerto-peerengagementind socializedutcomemeasurements



https://www.volunteeralive.org/
https://www.volunteeralive.org/
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How can volunteers support vaccination effort

i
"
i
"
i

Funds

Marketing
Transportation
Clinic assignments
Other?
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VS% COVID-19 Vaccine DistributionThe Process
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A Prioritization
A Allocation
A Distribution
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CDC recommends prioritizing healthcaersonneland
residents of longerm care facilities to receive the
vaccination first.
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Each state, tribe, and territory develops its own plan fo
deciding which groups of people will be vaccinated firs
and following groups.

What additional groups has your state prioritized?
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Contact your local health department for more
Information on COVH29 distribution in your area.

[Directony]


https://www.cdc.gov/publichealthgateway/healthdirectories/index.html
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The Disaster Volunteer World

1 State Agency
Volurntéer Program

«Cal FIRE

Citizen Corps N Fish & Game
Programs \ +«Cal State Parks

-Fire Corps e 20
Neighborhood Watch Emergency
Managers

Spontaneous Volunteers ;

*Volunteer centers

ional Voluntary

Org.
«The Satvation Army
*American Red Cross
Business

Volunteers

Non Governmenta!

California
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8 About ESAR-VHP Health Professionals Employers State Coordinators | REGISTER |
+ The Emergency System for Advance Registration
- of Volunteer Health Professionals

Aoout ESAR-VHP

The Emergency System for Advance Registration of Volunteer Health Professionals (ESAR-VHP) is a
About ESAR-VHP federal program created to support states and territories in establishing standardized volunteer
registration programs for disasters and public health and medical emergencies.

More Volunteer The program, administered on the state level, verifies health professionals’ identification and
credentials so that they can respond more quickly when disaster strikes. By registering through
ESAR-VHP, volunteers’ identities, licenses, credentials, accreditations, and hospital privileges are all
verified in advance, saving valuable time in emergency situations.

Opportunities

FAGS



https://www.phe.gov/esarvhp/pages/about.aspx
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Search n
A national network of local groups of volunteers
engaging local communities to strengthen LOGIN
public health, reduce vulnerability, build
resilience, and improve preparedness,
response and recovery capabilities.
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medical
reserve
cormps

Forgot Password? Register

BE.

HOME VOLUNTEER PARTNER

b A

Well Check Webinars <
% ;
Did You Know
A\ ’
News & Events i

MRC Network Well Check Webinars are intended to provide MRC unit
Factors For Success leaders and State Coordinators with information©n a wide variety of
topics.

About MRC



mrc.hhs.gov/HomePage
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1. How many of your volunteers could be called in to staff your
2NBIF Yy Al | U-R9Zafcnationd chnie2 5

2. How does this affect you and your established volunteer
organization?

3. Do you need Mutual Aid Agreements with local partners?

4. Would everyone like to learn more about Point of Distribution (POD)
staffing models?
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Volunteer Roles
& Reception
Supplies
Customer service
Wayfinding
Parking/shuttles
Transportation
Appointment scheduling & followip
Discuss others

o o Do P Do Do Do



v

W COVID-19 VACCINATION CENTER
[ +

© 0BSERVATION ZONES

VSys One

by Bespoke Software

TIME

3 Petal © INOCULATION ZONE

] B B R
NMZNMANNAL
NN AN
NI S I R I AR

133418 wll

Ceovovonn {oreveonn PO

STAFF BREAK AREA '} oRELEASE g

SECURITY

{4 @D o
o CHECK-IN [
SCREENING -

ERVEEERY

v
.

ARCH STREET



VSys One

by Bespoke Software

SAMPLE MEDICATION POD LAYOUT (75 Staff) 'T
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Volunteer
Positions
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POD Command Organization Chart

POD Supervisor
=== =—e=== -
[] 1 i
: JAS 1-4 : AS JAS 141
Lo o om o om om om om m om  ——
Public Information Cfficer Liarson Officer
JAS 1-2 JAS1-3
| | -
Security Lead Eacilities Lead 0D F
ionFo gad JAS 2
JAS 5 JAs 3 Behavior Health
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POD Supendigor may 01 22 the POD Salety OfMcer
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m——
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POD SOF Atch 2-1




JAS 2B-6

Public Health Standard Operating Procedure
Point of Dispensing (POD) Job Action Sheet

POD Job Action Sheet

Triage Staff
Report to: Medical Screening/Triage Crew Leader
Supervise: Mot applicable
Purpose: Assess clients for symptoms before they enter the POD

Qualifications: Good social skills, cbservant.

Check-in:
O Arrive at POD at designated time with proper photo ID and sign-in.
0 Receive briefing from Symptom Assessment/Triage Crew Leader.
0 Review job action sheet.
0 Sign for any assigned equipment using the Positional Accountability Log (PAL).



VSys One.. Samples of Planning Tools

Disclaimer:These are meant for illustration purposes only and may not represent the current policies of the CD
Please contact your local health department for approved materials.

N el 1. California Voluntary Agency
S Inventory. Excel. Lind
2. Bioterrorism and Epidemic
S A Outbreak Response Model
—t——— (BERM) Cornell University.
A Excel. Ling

otal 3
“This role can only be staffed by an ACHD employee, and exists independently of other staff categories
These roles can only be staffed by ACHD employees.


https://drive.google.com/file/d/1b7d_RrgEb2L4uhgOCaZUq_6rqdWV3slm/view?usp=sharing
https://drive.google.com/file/d/1-CiByLo0atJZeaGOwOERASb7VgH7Jx1o/view?usp=sharing

4
/

VS%B ne Additional Resources

Disclaimer:These are meant for illustration purposes only and may not represent the current policies of the CD
Please contact your local health department for approved materials.

1. Overview of POD Staffing Models Policies & Procedures
bal AaGSNRa ¢KSaAraszs hftAGAl | 2dy = 2 F

2. {4rdS 2F hNB3I2y Q& thb5 CAStR hLISN puplicHeath al
(157 pages with lots of good sample form$/)nH

3. National Organizations
ESAR/HP 1 Medical Reserve CorpsIRQ T Voluntary Organizations Active in Disast&r® AD

4. Plan.DoCheck.Act
(Powerpointon how to plan duringOVIDby Joan Cardellinolini


https://drive.google.com/file/d/15SCAkrvQ2Cm3wrJ_05lrjR39UI7g0dvQ/view?usp=sharing
https://drive.google.com/file/d/1q_duptx9aXdMAcOeVVowx1pm6nKZKgMH/view?usp=sharing
https://www.phe.gov/esarvhp/pages/about.aspx
https://mrc.hhs.gov/HomePage
https://www.nvoad.org/
https://www.vsysone.com/pages/voices
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