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Joan R. Cardellino, CAVSis a subject matter expert with extensiveexperienceengagingvolunteers and

community forces for good Havingservedάƛƴthe ŀǊŜƴŀέto the ά/-ǎǳƛǘŜέΣshe offers a broad range of

management,organization,and programdevelopmentskills,expertise,and experience. Joan'smost recent

position for over 13 yearswas to managethe CaliforniaHospital!ǎǎƻŎƛŀǘƛƻƴΩǎstatewide network serving

almost400hospitalvolunteerprogramsincludingmorethan100,000volunteers.

JaredMcCannell,CVAis a careernonprofit and public serviceprofessional. His areasof expertiseinclude

volunteer management,PublicHealth EmergencyPreparednessand programdevelopment. Jaredbringsa

special experiencespecificallywith federal public health volunteer responsecapabilities, including the

EmergencySystemfor the AdvanceRegistrationof VolunteerHealthProfessionals(ESAR-VHP)andMRC.

DanaLitwin, CVAis a strategicadvisor,publicspeaker,and thought leaderin volunteerismandcivicservice.

Since2002shehasguidedorganizationsin California'sSiliconValleyandworld-wide to producebreakthrough

talent and community engagementprograms. She is the PastPresidentof the Associationof Leadersin

VolunteerEngagement,and a founder of the multi-sectorNationalAlliancefor VolunteerEngagement,and

the creatorof the premierewebseriesάtǊƛŎŜƭŜǎǎAdvicefor Leadersof±ƻƭǳƴǘŜŜǊǎέ.

ToddMcMullin hasa degreein non-profit Managementandhasspentthe last 25 yearsdesigningvolunteer

systemsfor communities,schools,corporations,disasterresponseand healthcaregroupsincludingsolutions

for the Smithsonian(2), Disney,and the¦{hΩǎglobalnetwork. In 2007 he co-founded the Associationfor

Leadersin Volunteer Engagement(AL!VE) and has sincebeen active in efforts like the National Platform,

Peer-to-peerengagementandsocializedoutcomemeasurements.

https://www.volunteeralive.org/
https://www.volunteeralive.org/
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Ẅ Funds

Ẅ Marketing

Ẅ Transportation

Ẅ Clinic assignments

Ẅ Other? 

How can volunteers support vaccination efforts?
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Á Prioritization
Á Allocation
Á Distribution

COVID-19 Vaccine Distribution: The Process



CDC recommends prioritizing healthcare personneland 
residents of long-term care facilities to receive the 

vaccination first.

Prioritization



Each state, tribe, and territory develops its own plan for 
deciding which groups of people will be vaccinated first 

and following groups.

What additional groups has your state prioritized?

Allocation



Federal Distribution Conduits

Hospital  
System 
Clinics

Public  
Health 
Clinics

Retail

Pharmacies

FEMA 
Clinics 
(new)



Contact your local health department for more 
information on COVID-19 distribution in your area.

[Directory]

Local Distribution

https://www.cdc.gov/publichealthgateway/healthdirectories/index.html


The Disaster Volunteer World



Volunteer Registry: ESAR-VHP

https://www.phe.gov/esarvhp/pages/about.aspx


Volunteer Registry: MRC

mrc.hhs.gov/HomePage


1. How many of your volunteers could be called in to staff your 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ /h±L5-19 vaccination clinic?

2. How does this affect you and your established volunteer 
organization?

3. Do you need Mutual Aid Agreements with local partners?

4. Would everyone like to learn more about Point of Distribution (POD) 
staffing models?

Discuss



Volunteer Staffing Models

Volunteer Roles
Å Reception
Å Supplies
Å Customer service
Å Wayfinding
Å Parking/shuttles
Å Transportation
Å Appointment scheduling & follow-up
Å Discuss others







Volunteer 

Positions





1. California Voluntary Agency 
Inventory. Excel. [Link]

2. Bioterrorism and Epidemic 
Outbreak Response Model 
(BERM). Cornell University. 
Excel. [Link]

Samples of Planning Tools

Disclaimer: These are meant for illustration purposes only and may not represent the current policies of the CDC. 
Please contact your local health department for approved materials.  

https://drive.google.com/file/d/1b7d_RrgEb2L4uhgOCaZUq_6rqdWV3slm/view?usp=sharing
https://drive.google.com/file/d/1-CiByLo0atJZeaGOwOERASb7VgH7Jx1o/view?usp=sharing


Additional Resources

Disclaimer: These are meant for illustration purposes only and may not represent the current policies of the CDC. 
Please contact your local health department for approved materials.  

1. Overview of POD Staffing Models Policies & Procedures. 
όaŀǎǘŜǊΩǎ ¢ƘŜǎƛǎΣ hƭƛǾƛŀ IƻǳŎƪΣ ¦ƴƛǾΦ ƻŦ tƛǘǘǎōǳǊƎƘΦ нлмоΦ сл ǇŀƎŜǎύ ώLink]

2.    {ǘŀǘŜ ƻŦ hǊŜƎƻƴΩǎ th5 CƛŜƭŘ hǇŜǊŀǘƛƻƴǎ aŀƴǳŀƭ. 
(157 pages with lots of good sample forms!) [Link]

3.     National Organizations
ESAR-VHP¶Medical Reserve Corps (MRC) ¶Voluntary Organizations Active in Disasters (VOAD)

4.    Plan.Do.Check.Act
(Powerpointon how to plan during COVID, by Joan Cardellino) [Link]

https://drive.google.com/file/d/15SCAkrvQ2Cm3wrJ_05lrjR39UI7g0dvQ/view?usp=sharing
https://drive.google.com/file/d/1q_duptx9aXdMAcOeVVowx1pm6nKZKgMH/view?usp=sharing
https://www.phe.gov/esarvhp/pages/about.aspx
https://mrc.hhs.gov/HomePage
https://www.nvoad.org/
https://www.vsysone.com/pages/voices
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